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VAST Board of Directors – March 27, 2017 – Meeting Minutes 
 

1st Draft to be approved at the April 24, 2017 Meeting 
 
OFFICERS PRESENT: 
President: Tim Mills 
Vice President: Jeff Fay 
Treasurer: Absent 
Secretary: Jim Hill 
 
DIRECTORS PRESENT: 
Addison: Lewis Barnes 
Bennington: Vacant 
Caledonia: Kenny Gammell 
Chittenden: Pat Poulin 
Essex: Dave Page 
Franklin: Mike Burns 
Grand Isle: Dave Ladd 
Lamoille: Carmin Lemery 
Orange: Ron Garvin 
Orleans: Roger Gosselin 
Rutland: Curt Marechaux 
Washington: Mark Reaves 
Windham: Roone Gibbs 
Windsor: Dick Jewett 
 
ALTERNATE DIRECTORS PRESENT:  Doug Jacobs, Windsor County. 
 
STAFF PRESENT: 
Executive Director: Cindy Locke 
Trails Administrator: Matt Tetreault 
Trails Manager: Shane Prisby 
Office Coordinator: Cyndy Carrier Jones 
 
GUESTS PRESENT: Ed Hebebrand, Ross Page, Angel Emmons, Hans Huessy, Ben Robinson. 
 
Meeting called to order at 6:00 PM. 
 
Recognition of Visitors 
 
Approval of Agenda: Dave Page moved to approve the amended agenda; Pat Poulin seconded, so moved. 
 
Secretary’s Report:  Lewis Barnes moved to approve the Secretary’s report; Curt Marechaux seconded, so moved. 
 
Treasurer’s Report: Tom Baltrus gave an overview of the financials for the month ended February, 2017. 
 
Tom noted that Early Bird sales were very good.   For regular season, as of February are way off, but the regular 
Seasons have not been returned yet. 
 
Dave Page moved to approve the Treasurer’s Report; Ron Garvin seconded, so moved. 
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Cindy Locke noted that we still need to vote on January’s Treasurer’s Report. 
 
Lewis Barnes moved to approve the January Treasurer’s report; Roger Gosselin seconded, so moved. 
 
Tabled Items 
 
Roger Gosselin voted to table the tabled items; Dave Page seconded, so moved. 
 
New Business 
 
Lifetime Membership – Conrad Stewart 
 

 Lewis Barnes would like to nominate Conrad Stewart to a lifetime membership.  He has been in the association 
since 1973.  Has been very involved, I think he deserves this. 

 Mark Reaves voted to approve the lifetime membership for Conrad Stewart; Roger Gosselin seconded, so 
moved. 

 Pat Poulin also nominated Roone Gibbs for a lifetime membership; Dick Jewett seconded, so moved. 

 Dick Jewett also nominated Merritt Budd for a lifetime membership; Mark Reaves seconded, so moved. 

 There was a brief discussion about recognizing lifetime members, certificate, pin, card, patch. 
 
Executive Director’s Review 
 

 Jeff Fay noted that April is the time we do the Executive Director’s review.   Cindy Locke is in the process of 
putting together a presentation of her work since being at VAST.  Next month we will give her time to do that 
presentation and then we will go into Executive Session for her review. 

 
Northeast Chapter – Use of Hand Signals 
 

 Jeff Fay – The issue of whether to use hand signals or not was discussed at the Northeast Chapter meeting.  
The way it is now is actually a safety hazard because you are taking one hand off the steering. 

 The Canadian contingent has done a modified signal, thumb backward for the first rider, then a clenched fist 
for the last rider. 

 New Hampshire is suggesting no hand signals, keep both hands on the steering. 

 Carmin Lemery – I think we should do away with hand signals; have the red/orange/green lights on machines, 
cost is  
approximately $100.00; ask manufacturers to put them on. 

 Cindy Locke noted that changing the hand signals will take time.   It would mean that we remove hand signals 
from Safety classes, website, etc. 

 Matt Tetreault – Hand signals are not that safe; it’s a controversial topic.  The NE states are more in agreement 
with doing away with the hand signals because of our windy trails, but the Midwest is not really in agreement. 

 Dick Jewett – I will bring this topic up at Governor’s Council’s April meeting. 
 
Old Business 
 
Cindy Locke noted that the current TMA count is 18,636 as of 3/27/17; our goal is 21,000. 
 
LVRT Lease 
 

 Hans Heussy gave an update on the LVRT Lease and the Cooperative Agreement. 
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 We have to sign the final documents. 

 At a minimum we are looking to get out of Act 250 for Phase 2 and 3. 

 Indemnity portion – The State will not deviate from the form agreement.    

 We are responsible for raising all the money, but the State will try to fund 80%. 

 As long as VAST is making a good faith effort to raise the funds we are not in breach of the contract. 

 We are not liable for extreme repairs. 

 Cindy Locke – Just a reminder that we need to vote on signing the lease and the co-op agreement. 

 We had the trespasser portion taken out.   We are not liable for the portions we are not working on. 
 
Dick Jewett moved to sign the Lease and the Cooperative Agreement; Roone Gibbs seconded, so moved. 
 
Ken Gammell – Nay. 
 
LVRT Construction Update 
 

 Shane Prisby noted that VAST will be signing the contract with Blow & Cote this week for the Bridge 68 work. 

 We need to get a resident engineer – the state has unveiled a new process that picks 6 RE’s – this process will  
save us 6 weeks of RFPs. 

 Once we have the resident engineer we will set up a preconstruction meeting with Blow & Cote making sure  
everyone is on the same page. 

 Contract end date of Bridge 68 is Sept. 18th. 

 1C – have set up some work days in June. 

 Dave Gilderdale is retiring in June, but they have someone working with him now before he retires. 

 Dick Jewett – asked what money would be left in LVRT budget after Bridge 68 is done. 

 Shane - $150,000 to $200,000 left after bridge 68 is complete. 
 
Trails / ED / LVRT 
 

 Matt Tetreault – The Trails Committee is looking at having a moratorium on grants. 

 We agreed that we will look at equipment grants this year; will review budget to see how much we can do. 

 Equipment grants come out of the SSTP budget.   We have more registrations than we planned on, so we have 
almost $200,000 in the black. 

 Policy change – We had put a cap on the cost of groomers at $200,000; we want to bump it up to $215,000 as 
that is the average cost; board needs to vote on it. 

 Right now I have about 15 clubs looking at grants and 8 of them are looking to get power units. 
 

Roger Gosselin moved to increase the cap on the cost of groomers to $215,000; Mark Reaves seconded, so moved. 
 

 Carmin Lemery – On the GPS units, is there any light of that happening that these will be in all the groomers? 

 Matt Tetreault - No, not for a while.   We would still like to test more.  There are a couple that have worked out 
okay, but still some work to do.  Probably a couple of years out. 

 The cost is $50,000 – $75000 just to turn them off and on. 

 Dick Jewett noted that their county thought that they should be putting that money toward equipment rather 
than GPS units. 

 Mark Reaves – Are we thinking we will save more money on grooming, or what is the real purpose of these? 

 Matt Tetreault – Right now the clubs are not reporting on their grooming on a daily or weekly basis, so that 
information is not available to me to update the website.   This will eliminate the grooming log sheets, etc.  The 
GPS units will automatically update the map, which is huge.    The big positive for the GPS’s is to the membership 
and having up to date trail / grooming information. 
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 Mark Reaves – I don’t think we can justify the cost of this. 

 Matt Tetreault – We will be doing a summer study on this.  WiFi is not available to everyone; if someone has to 
download the info, it sometimes doesn’t get done. 

 Roger Gosselin – I think the clubs are having a problem with it because it’s not user friendly. 

 Matt Tetreault – Right now we still have $200,000; our budget is usually $780,000.   A large part of that is the 
gas tax, but, I haven’t seen bills from Fish & Wildlife or the Sheriff’s Dept. yet. 

  
 
Committee Reports 
 

 Awards Committee– Curt Marechaux will be on committee now, replacing Merritt Budd. 

 Annual Meeting – Carmin Lemery, we are in good shape. 

 Governor’s Council – Dick Jewett – we have some logging in the NEK, losing some trails up there.    

 They closed a section to get some logs out, but it has been re-opened as of now.    

 Information on Safety classes taken on line and in classroom this past season. 

 Matt Tetreault noted that we are going to have to look at some major reroutes and we will have to pay for 
them. 

 Curt Marechaux – What about the Snow Bikes – we have a lot of trouble with off trail riding in our area. 

 BOD Summer Meeting is July 22 and 23nd . 

 Kenny Gammell – Raymond Heath passed away and has done a huge amount of work for our club and the 

 County clubs.    Tim attended the services for him and the family was very appreciative of him coming. 

 Mark Reaves – Brookfield Trailblazers event – new set of officers, young with lots of energy. 
 
Dick Jewett moved to adjourn; Roone Gibbs seconded. 
 
Meeting was adjourned at 8:12 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


